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R Digital Media and Research:
Service Charter

This comprehensive service charter outlines R Digital Media and Research's purpose, commitments, and service offerings as a global
business accelerator. Founded in 2019 by European and UAE investors, RDMR delivers incubation, funding, and mentorship services to
transform early-stage ventures into world-class businesses while maintaining a focus on sustainability and the UN Sustainable Development
Goals.



Our Purpose and Vision

Purpose Vision Mission

To empower entrepreneurs and To be the world's most trusted growth To simplify access to capital, mentorship,
organizations with knowledge, mentorship, partner for entrepreneurs, enabling and markets, ensuring startups and

and access to global networks that sustainable and responsible businesses. corporates achieve global readiness.

accelerate growth and create lasting
impact.

At RDMR, we believe that entrepreneurship is a powerful force for positive change. Our purpose stems from recognizing the challenges that
innovative businesses face when attempting to scale globally. By providing a comprehensive support structure, we help bridge the gaps in
knowledge, connections, and resources that often prevent promising ventures from reaching their full potential.

Our vision reflects our long-term commitment to becoming an indispensable partner in the entrepreneurial journey. We strive to build lasting
relationships based on trust, transparency, and mutual growth. By focusing on sustainable business practices and responsible scaling, we ensure
that our partners not only achieve commercial success but also contribute positively to society and the environment.

Our mission is executed through practical, results-oriented programmes that remove barriers to growth. We understand that access to the right
resources at the right time can dramatically accelerate a business's trajectory. Whether connecting founders with investors, providing mentorship
from industry experts, or facilitating entry into new markets, our mission drives everything we do.



Our Core Commitments

At RDMR, our commitments form the foundation of every client
engagement and internal decision. We believe that building a
successful business ecosystem requires more than just financial
transactions—it demands integrity, purpose, and a genuine desire to
create value.

Transparency is fundamental to our approach. We ensure all
stakeholders understand our processes, expectations, and outcomes.
From clear communication about investment opportunities to honest
feedback on business models, we maintain openness in all interactions.

Trust is earned through consistent delivery on promises. Our track
record speaks to our reliability as partners who stand by entrepreneurs
through the challenges of scaling a business. We build relationships

that endure beyond single transactions or programmes.
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Sustainability underpins our strategic thinking. We guide businesses to
adopt practices that ensure long-term viability while minimizing
environmental impact. This commitment extends to our own
operations, which are designed to be resource-efficient and
environmentally conscious.

Our alignment with the United Nations Sustainable Development Goals (SDGs) is hot merely symbolic—it's operational. We actively measure the
impact of our accelerator programmes and client businesses against relevant SDG metrics, focusing particularly on:

e Quality Education (SDG 4) through our knowledge-sharing initiatives

e Decent Work and Economic Growth (SDG 8) by supporting job creation

e Industry, Innovation and Infrastructure (SDG Q) via our technical consulting

e Reduced Inequalities (SDG 10) through inclusive entrepreneurship programmes

e Responsible Consumption and Production (SDG 12) by promoting sustainable business models

Every engagement is designed with measurable value creation in mind. We establish clear KPIs at the outset and regularly track progress, ensuring
that our support translates into tangible business outcomes while contributing to broader societal goals.



Our Client E.cosystem

Startups @
FEntrepreneurs

Investors & VCs

Corporates & Educational &
SMEs Industry Bodies

We partner with visionary founders, investors, and corporates—offering personalised solutions that fit their stage, sector, and ambition. Our client
ecosystem is diverse yet interconnected, creating a powerful network effect that benefits all stakeholders.

Startups & FKntrepreneurs Corporates & SMEs

From pre-seed ventures to scaling startups, we support ambitious Established businesses looking to innovate, enter new markets, or
founders seeking incubation, funding opportunities, or expansion develop franchise models benefit from our acceleration services,
into new markets. Our programmes are tailored to address specific technical consulting, and global network of partners.

challenges at each growth stage.

Investors & VCs Fducational & Industry Bodies

We connect capital with opportunity, providing investors and Through strategic collaborations with academic institutions and
venture capitalists with access to curated, high-potential business industry associations, we develop certification programmes, training
ventures that have been vetted through our rigorous incubation initiatives, and research projects that advance knowledge and best
process. practices.

Each client relationship is built on understanding the unique challenges and aspirations of the organisation or individual. We conduct thorough
needs assessments before recommending solutions, ensuring our services address real pain points rather than applying one-size-fits-all

approaches.

The synergies between different client groups create additional value. For example, startups in our incubator gain access to corporate partners as
potential customers or collaborators, while investors benefit from our pipeline of well-prepared ventures. This ecosystem approach magnifies the

impact of our individual services.



Our Service Promise

The Five Pillars of Our Client Experience

Excellence

High standards in
incubation, consulting, and
mentorship that
consistently exceed

industry benchmarks.

Innovation

Forward-looking insights,

research, and strategies
that prepare businesses
for future market shifts.

Responsibility
Eco-conscious, ethical,
and socially responsible
practices embedded in all

our recommendations.

S

Accessibility

Remote-first model with
seamless global reach,
breaking down
geographical barriers to
growth.

A

Impact

Helping businesses scale
responsibly while leaving a
positive footprint on
society and the

environment.

Excellence is non-negotiable in our service delivery. We maintain high standards through rigorous quality control processes, regular client feedback

mechanisms, and continuous professional development for our team. Our mentors and consultants are selected for their proven expertise and

commitment to nurturing entrepreneurial talent.

Innovation isn't just something we help clients achieve—it's embedded in our own approach. We constantly evolve our methodologies based on

emerging best practices and market trends. Our research publications and insights serve as valuable resources for businesses navigating complex

changes in technology, consumer behaviour, and regulatory environments.

Responsibility extends beyond compliance to embrace a holistic view of business impact. We advocate for ethical business practices, inclusive

employment policies, and environmental stewardship. By integrating these principles into our guidance, we help clients build businesses that create

value for all stakeholders—not just shareholders.

Accessibility is enhanced through our remote-first operational model, which allows us to connect entrepreneurs with global opportunities

regardless of their physical location. Our digital infrastructure and virtual collaboration tools ensure seamless communication and support across

time zones and borders.

Impact measurement is built into our engagement process. We help clients define meaningful metrics that track both business performance and

broader contributions to sustainability goals. This dual focus ensures that growth is balanced with responsibility.



Incubation & Acceleration Services

Our flagship offering provides end-to-end support for startups and growth-stage companies looking to accelerate their development. We've
designed our incubation and acceleration programmes to address the critical challenges that typically impede business growth, from concept

validation to market expansion.

Infrastructure & Workspace

Access to physical and virtual workspaces, technology resources, and administrative support that allows founders to focus on core business

development.

Business Model Refinement

Expert guidance on validating and optimising business models, pricing strategies, and value propositions to ensure market fit and scalability.

Mentorship & Networking

Connections with industry veterans, subject matter experts, and successful entrepreneurs who provide valuable insights and open doors

to opportunities.

Funding Preparation

Support in developing investment materials, financial projections, and pitch presentations, plus direct introductions to our network of
investors.

Market Access

Strategic assistance in entering new markets, including regulatory guidance, local partnership development, and customer acquisition

strategies.

Our incubation programmes operate on both cohort and rolling admission models, allowing flexibility to accommodate different business needs and
timelines. The typical engagement spans 6-12 months, with specific milestones established for each participating venture.

What distinguishes our approach is the personalisation of support. While we provide a structured framework, we recognise that each business faces

unigue challenges. Our mentors work closely with founding teams to identify specific growth barriers and develop targeted solutions.

Success metrics are clearly defined at the outset of each incubation relationship. These typically include business KPIs (revenue growth, customer
acquisition, funding secured) as well as founder development objectives (leadership skills, industry knowledge, network expansion).

Post-programme support ensures that graduating ventures continue to benefit from our ecosystem. Alumni receive ongoing access to select
resources, invitation to exclusive events, and opportunities to mentor newer cohorts—creating a virtuous cycle of knowledge sharing and
collaboration.



Investor Connect Services

Bridging the gap between promising ventures and capital sources is a core function of
RDMR. Our Investor Connect service creates value on both sides of the equation—
helping founders secure the funding they need to scale while providing investors with
vetted opportunities that align with their investment thesis.

Funding Readiness Assessment

] Comprehensive evaluation of business models, financials, market
positioning, and team capabilities to determine investment readiness and

identify areas for improvement.

"RDMR's investor connect programme transformed

Investment Package Preparation N . _
our fundraising journey. Their preparation process

2 Development of professional pitch decks, financial models, due diligence gave us confidence, and their investor introductions
documentation, and other materials required to present effectively to were precisely targeted to our business model. We
investors. secured twice our initial funding target.

- Founder, Health Tech Startup

Investor Matching

3 Strategic introductions to appropriate investors from our global network,
including angel investors, venture capital firms, family offices, and
corporate venture arms.

Negotiation Support

4 Guidance throughout the term sheet and deal negotiation process,
ensuring founders secure fair terms that support long-term growth
objectives.

Our investor network spans multiple geographies with particular strength in Europe, the UAE, and India. We maintain active relationships with over
200 investment entities ranging from individual angels to institutional funds. These connections are carefully cultivated based on investment
preferences, track records, and value-add capabilities beyond capital.

The curation process works both ways. We thoroughly vet businesses before presenting them to investors, conducting technical assessments,
market analysis, and founder interviews. Similarly, we qualify investors based on their approach, portfolio performance, and founder feedback to
ensure productive matches.

Beyond facilitating initial connections, we remain actively involved throughout the investment process. Our team helps manage due diligence
requests, prepare for investor meetings, and navigate post-investment integration. This hands-on approach significantly improves success rates and
relationship quality.



The Wealthy Funds

The Wealthy Funds is an innovation-focused startup funding network powered by
RDMR UAE. We enable founders to secure pre-seed and seed-stage capital, connect

with global incubators, and access strategic mentorship for sustainable growth.

Our approach blends financial expertise, market intelligence, and human insight —

because every great idea deserves a chance to grow.



FranDev & Market Fxpansion

Our FranDev (Franchise Development) and Market Expansion services help businesses scale across borders through systematic replication and
adaptation. This service line is particularly valuable for retail concepts, service businesses, and technology platforms seeking to grow through
partnerships rather than direct operations.

Direct Expansion
Franchise Model
Licensing

Joint Venture

| I 1
0 6 12 18
Implementation Time (Months) B Capital Efficiency (1-10) B Local Market Adaptation (1-10)

The FranDev process begins with an assessment of franchise suitability, evaluating business models against criteria such as operational
standardisation potential, margin structure, training requirements, and intellectual property protection. Not every business is suitable for franchising,
and we provide honest recommendations based on this analysis.

For businesses that demonstrate franchise potential, we develop comprehensive franchise systems including:

* Legal framework (franchise agreements, territory rights, compliance documentation)
e Operations manuals and standardised processes

e Training programmes and knowledge transfer methodologies

e Quality control and brand consistency mechanisms

e Franchisee recruitment and selection criteria

e Territory mapping and expansion sequencing

Our market expansion services complement the franchise development offering by providing deep insights into target markets. We conduct
thorough analyses of regulatory environments, competitive landscapes, consumer preferences, and local business practices. This research informs
adaptation strategies that balance global consistency with local relevance.

Implementation support is a key differentiator of our approach. We don't simply provide recommendations—we work alongside clients to execute
expansion plans, troubleshoot challenges, and establish local partnerships. This hands-on involvement significantly increases success rates in new

markets.

We maintain a global network of market specialists who provide on-the-ground intelligence and support in key regions. These experts help navigate
cultural nuances, regulatory complexities, and local business customs that might otherwise create barriers to entry.



(3 Conference Series

The C3 (Connect, Collaborate, Create) Conference Series represents our commitment to fostering leadership excellence and innovation across
industries. These carefully curated events bring together senior business leaders, investors, policymakers, and thought leaders to address pressing
challenges and explore emerging opportunities.

(3 Leadership (3 Innovation C3 Impact

Focused on executive development, Exploring technological disruption, Dedicated to sustainable business practices,
governance best practices, and strategic innovation methodologies, and future-ready social entrepreneurship, and measuring
leadership in a rapidly changing business business models. Includes demonstrations, business impact beyond financial returns.
environment. Features masterclasses, case startup showcases, and collaborative Highlights successful case studies and
studies, and peer mentoring. problem-solving sessions. practical implementation strategies.

Each conference in the series is designed with specific objectives and outcomes in mind. Rather than generic networking events, C3 conferences
are structured to deliver actionable insights, facilitate meaningful connections, and inspire tangible change. Participants leave with practical tools,
new perspectives, and valuable relationships.

The conference format combines traditional elements with innovative approaches:

Keynote presentations from recognised industry leaders and subject matter experts

Panel discussions featuring diverse viewpoints and cross-sector perspectives

e |Interactive workshops and problem-solving sessions focused on practical application

e Curated networking opportunities that connect complementary businesses and individuals
e Innovation showcases highlighting emerging technologies and business models

e Industry-specific roundtables addressing sector challenges and opportunities

Our commitment to sustainability extends to how we organise these events. We implement environmentally responsible practices throughout the
conference lifecycle, from digital-first communication to waste reduction strategies at venues. Virtual participation options reduce travel-related
carbon footprints while expanding access to global audiences.

The C3 India Conference Series represents a major expansion of this initiative, bringing together the country's most innovative business leaders with
global counterparts to exchange ideas, forge partnerships, and develop solutions to shared challenges. This programme supports our broader
mission of building bridges between markets and fostering cross-border collaboration.



Marketing Stack Services

Our Marketing Stack services equip businesses with the skills, tools, and strategies
needed to excel in today's digital-first marketplace. We combine practical training with
certification programmes that validate expertise and enhance credibility.

The marketing landscape has become increasingly complex, with specialisation
requirements that many businesses struggle to fulfill internally. Our approach bridges
this gap by providing access to expert knowledge and proven methodologies without
the need for extensive in-house teams.

Advanced Analytics

Data-driven decision making and marketing ROl optimization

Content Strategy

Storytelling, content production, and distribution planning

Channel Optimization

Platform-specific tactics for social, search, email, and emerging channels

Marketing Fundamentals

Brand positioning, audience targeting, and messaging frameworks

Our Marketing Stack training programmes are structured as modular courses that can be taken individually or as comprehensive curricula. Each
module combines theoretical knowledge with practical application, ensuring participants develop skills they can immediately implement.

Certification programmes are developed in partnership with industry associations and educational institutions, providing credentials that carry
weight in the marketplace. These certifications focus on demonstrable competencies rather than just theoretical knowledge, requiring participants
to complete real-world projects as part of the assessment process.

Key features of our Marketing Stack services include:

Industry-specific marketing playbooks that address unique sector challenges

e Technology evaluation and implementation support for marketing automation tools
e Mentorship from experienced marketing practitioners with proven track records

e  Community forums for ongoing learning and problem-solving with peers

e Regular updates on emerging trends, platform changes, and best practices

Our approach emphasizes responsible marketing practices that respect consumer privacy, avoid manipulative tactics, and prioritize authentic
engagement. We believe that sustainable marketing success comes from creating genuine value for audiences rather than short-term conversion
tactics.

For businesses seeking more hands-on support, we offer consultancy services that complement the training programmes. These engagements
range from strategy development to campaign execution, always with a focus on building internal capabilities alongside delivering immediate
results.



Technical Consulting Services
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Our Technical Consulting services enable rapid deployment of technology solutions, effective team building, and operational excellence. We help

Technology @

clients navigate complex technical decisions and implement systems that support sustainable growth.

Technology has become the backbone of modern business operations, yet many organisations struggle with selecting appropriate solutions,
implementing them effectively, and building teams to manage them. Our technical consulting addresses these challenges through a

comprehensive approach that balances innovation with practicality.

Technology Assessment & Selection Infrastructure Design & Implementation
Evaluation of business requirements and mapping to appropriate Architecture planning, cloud strategy development, security
technology solutions, considering factors such as scalability, framework design, and deployment support for reliable, secure,
integration capabilities, total cost of ownership, and alignment with and cost-effective technical infrastructure.

future needs.

Custom Solution Development Team Building & Recruitment

Creation of bespoke applications, integrations, and digital products Assistance in defining technical roles, sourcing qualified
through agile development methodologies, focusing on user candidates, conducting technical assessments, and structuring
experience, performance, and maintainability. teams for optimal collaboration and output.

Our technical consultants bring deep expertise across a range of technologies and sectors. They stay current with emerging trends through
continuous learning and practical implementation, ensuring our recommendations reflect both established best practices and innovative
approaches.

What distinguishes our technical consulting is our vendor-agnostic stance. Unlike many consultancies with product partnerships that influence their
recommendations, we prioritize client needs and objectives above all else. This independence allows us to suggest truly optimal solutions rather
than pushing preferred platforms.

We recognize that technical implementation is just one aspect of successful digital transformation. Our approach addresses the people and process
dimensions as well, helping clients manage change, develop digital capabilities, and establish governance frameworks that ensure sustainable
value from technology investments.

For startups and early-stage ventures, we offer specialized technical guidance that balances immediate needs with future scalability. This includes
advice on technical stack selection, development prioritization, and resource-efficient implementation approaches that maximize runway while
delivering essential functionality.



Compliance & Mentorship Services

Our Compliance & Mentorship services prepare businesses for sustainable
growth by ensuring they meet regulatory requirements, industry standards,
and global best practices. We combine technical expertise with personalized
guidance to help organizations build strong foundations for expansion.

In today's complex business environment, compliance is not merely about
avoiding penalties—it's about building trust with customers, partners, and
investors. Our approach treats compliance as a strategic advantage rather than
a bureaucratic burden, focusing on how well-designed systems and processes
can enhance operational efficiency while mitigating risks.

| Regulatory Navigation

Guidance on applicable laws and regulations across jurisdictions,

development of compliance roadmaps, and implementation of "The mentorship programme was transformative for my
monitoring systems to track regulatory changes. leadership approach. Having access to someone who had
navigated similar challenges provided invaluable shortcuts

2 CeniFesiian Support and helped me avoid costly mistakes.

Preparation for industry certifications and quality standards such as ISO, - CRO, Fintech Startup

SOC 2, GDPR compliance, and sector-specific accreditations that
enhance credibility and open market opportunities.

3 Policy Development

Creation of comprehensive policy frameworks, procedures, and
governance structures that formalize best practices while maintaining
operational flexibility.

4  Executive Mentorship

One-on-one guidance from experienced leaders who provide
perspective, challenge assumptions, and help navigate complex
business challenges beyond technical compliance issues.

Our compliance services are delivered by specialists with deep domain expertise in their respective areas. These professionals have practical
experience implementing compliance programmes across different organizational sizes and sectors, allowing them to provide contextually relevant
guidance rather than generic advice.

The mentorship component complements technical compliance support by addressing the human dimensions of business leadership. Our mentors
are carefully matched with clients based on industry experience, growth stage alignment, and complementary skill sets. These relationships
typically span 6-12 months with structured sessions supplemented by as-needed guidance during critical decision points.

For international businesses, we provide particular value in navigating cross-border compliance requirements and cultural differences. Our global
network of advisors offers insights into local business practices, regulatory nuances, and market expectations that are essential for successful
expansion into new territories.



Research & Insights Services

Our Research & Insights services deliver forward-looking analysis and data-driven perspectives that help businesses anticipate market shifts,
identify emerging opportunities, and make informed strategic decisions. We publish regular reports on topics including artificial intelligence
applications, startup ecosystems, fraud analytics, and regional investment trends.

e

Market Intelligence Innovation Research

Comprehensive analysis of industry trends, competitive landscapes, Exploration of emerging technologies, business models, and

and consumer behaviour patterns to inform strategic planning and disruptive forces reshaping industries, with practical implications for
opportunity identification. different sectors and organizational types.

(o)
Investment Analysis Risk & Fraud Analytics
Evaluation of funding landscapes, investor preferences, valuation ldentification of emerging threats, vulnerability patterns, and
trends, and exit opportunities across regions and sectors to guide mitigation strategies to protect businesses from financial fraud,
capital allocation decisions. cybersecurity breaches, and operational risks.

Our research methodology combines quantitative analysis with qualitative insights gathered through our extensive network of industry contacts. This
dual approach provides both statistical validity and contextual nuance, resulting in findings that are both robust and practical.

Research outputs are tailored to different audience needs and consumption preferences:

e Comprehensive reports providing deep dives into specific topics with extensive data and analysis
e Executive briefings that distill key findings into actionable recommendations for busy leaders

e Trend alerts highlighting emerging patterns that require immediate attention or response

e Interactive dashboards allowing users to explore data relevant to their specific context

e Webinars and workshops that present findings with opportunities for discussion and application

We maintain high standards for research integrity, clearly distinguishing between factual findings and interpretive analysis. All research undergoes
rigorous review processes to ensure accuracy, relevance, and freedom from bias. Sources are transparently documented, and methodological
limitations are acknowledged.

Beyond published research, we offer custom research services that address specific client questions or challenges. These engagements range from
targeted market assessments to comprehensive competitive analyses, always designed to provide actionable intelligence rather than academic
exercises.

Our research practice focuses particularly on the intersection of technology, business models, and societal trends—areas where change is rapid and
implications are far-reaching. By monitoring these convergence points, we help clients anticipate disruptions and position themselves

advantageously for future developments.



What Makes Us Different

Our Distinctive Approach to Business Support
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Sustainability-First Operations

Fully paperless, energy-efficient, remote operations that minimize environmental impact while maximizing global reach. Our digital-first
approach reduces resource consumption while setting an example for clients.

Direct-to-Client Consulting

No subcontracting or delegation of client work—every solution is developed and managed by our expert team members. This ensures
consistency, quality control, and genuine relationship building.

Global Credibility & Local Insight

Rooted in European and UAE networks but serving entrepreneurs worldwide with cultural sensitivity and regional expertise. Our team
spans multiple countries, providing authentic local knowledge.

Responsible Media Advocacy

Driving campaigns that encourage balanced, family-first social media use while helping businesses leverage digital channels ethically.
We believe in technology as an enabler, not a replacement for human connection.

Our sustainability commitment goes beyond environmental Our global perspective is balanced with cultural sensitivity and local
considerations to encompass economic and social dimensions as well. knowledge. We recognize that business practices and consumer

We help businesses develop models that create lasting value for all expectations vary significantly across regions, and we help clients
stakeholders—not just short-term gains for shareholders. This triple- navigate these differences effectively. This is particularly valuable for
bottom-line approach influences every aspect of our service delivery. businesses expanding into unfamiliar markets.

The direct relationship with our experts distinguishes us from firms that The responsible media advocacy represents our commitment to

sell senior expertise but deliver junior execution. When clients engage technological humanism—the belief that digital tools should enhance
with RDMR, they work with experienced professionals throughout the human potential rather than creating dependency or isolation. We help
relationship. This direct access ensures deeper understanding of businesses leverage digital channels effectively while promoting
business contexts and more tailored solutions. healthy usage patterns.

Together, these differentiators create a unique value proposition for clients seeking a partner that combines practical business expertise with ethical

principles and global perspective. Our approach attracts organizations and entrepreneurs who measure success not just in financial terms but also

in positive impact and sustainable growth.



Future Roadmap & Contact Information

2023

Expand incubation cohorts in
India, GCC, and Europe,
establishing regional hubs with
dedicated mentorship networks
and localized support services.

2024-2025

Scale FranDev model for global
retail and technology markets,
developing standardized
frameworks that accelerate
cross-border expansion for

client businesses.

2024

Host C3 India Conference Series
for leadership and innovation,
bringing together stakeholders
from across the ecosystem to
foster collaboration and
knowledge exchange.

2025

Grow portfolio of thought-
leadership reports in Al
sustainability, and investments,
establishing RDMR as a trusted
source of forward-looking
business intelligence.

Our strategic roadmap reflects our commitment to expanding global reach while

deepening expertise in key service areas. Each initiative builds on existing capabilities

while pushing boundaries to address emerging client needs and market opportunities.

Headquarters:
Block B, B52-096, SRTIP, Sharjah, UAE

Email:

General Inquiries: connect@rdmr.co.in

Business Opportunities: work@rdmr.co.in

Website:
www.rdmr.in

Follow us on social media for the latest insights, event
announcements, and success stories from our network.

We invite entrepreneurs, investors, and organizations to connect with us to explore how RDMR can support your growth journey. Whether you're

seeking incubation services, funding connections, market expansion guidance, or strategic insights, our team is ready to discuss your specific needs

and objectives.

Initial consultations are complimentary and designed to assess alignment between your goals and our capabilities. Contact us today to schedule a

conversation with one of our advisors.
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